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getting too close. New shrubs
were planted in key areas, and
overgrown beds were thinned out.
Students continue to prune the
hedges and will most likely do
routine maintenance.

Cultivating local culture

Project Advantage maintains grounds at
National Center for Afro-American Artists

Shahquay Cross had a different
story.“My grandma used to punish
me with yard work,” she laughed,
after transplanting some daylilies.
“After a while | said ‘hey, this isn’t
so bad — being outside, playing

Throughout the summer, Youth-
Build Boston's Project Advantage
has been hard at work, polishing
one of Roxbury’s little-known his-
torical gems. The Museum of the
National Center for Afro-American
Arts sits perched atop a hill in a
historic gothic-style building, which,
itself, is a work of art. Broad, slop-
ing lawns extend from the stone
building to a stout, stone wall cir-
cling the property. Massive trees
provide shade, while shrubs, flower
beds, and hedges accent the grounds,
complementing sculptures that dot
the property. But without the
means to care for the landscape,
it had suffered from neglect.

Enter Project Advantage. They
came upon the museum’s situation
and saw an opportunity to help,
while also fulfilling their own mis-
sion. Project Advantage seeks out
opportunities to teach students
skills for careers in the green
industry. They look to local non-
profits and community agencies
in need of landscaping expertise,
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greenway designs
by Jr. Designers Ralik John, Zipporah Robinson,
Devon Egleston, and Fernando Mock

This summer we were given
the task of designing and building

For most students, this is their
first taste of landscaping. But

with dirt. | guess she had to think
up a new kind of punishment.” ¢

and use these opportunities as
the forums for their teaching.
Agencies pay a very low cost for
landscaping service, and in many
cases, pay with in-kind services. In
this case, as part of the arrange-
ment, the museum will provide
Project Advantage students with
access to their cultural education
programs for youth.

“That’s just what happens when
it’s an ongoing challenge just
to secure the funding for your
day-to-day operations,” noted
Peter Hinrichs, Project Advantage
Program Manager, speaking of
the neglected landscapes around
community organizations. “There
are plenty of other nonprofits out
there with similar issues.”

Work on the museum grounds
began with a thorough clean-up.
It appeared that some leaves and
branches from last fall were never
raked up. Students learned about
caring for the large trees, defin-
ing mulch circles around them as
protection from lawnmowers
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A Project Advantage student wheels mulch on the museum grounds (top); Leasia Ward waters
transplanted flowers (above, left); and Shahquay Cross transplants flowers (above, right).
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to the project by giving design
advice and giving us informal
critiques.William also took the
time to come in and teach us sun
angles to show us how the sun
will hit our structures in different
times of the year.

Our Design Leader, Siobhan
Soucie, helped create ideas and
challenged our design thoughts,
while giving us support. She
kept us on task for the duration
of the project. During design,
we made use of crafting and
modeling tools, chip board and

construction
paper. On the
computer, we
used Google
Sketch-Up,
Gimp, and
Google Earth. ¢
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Client, we

learned about some issues with
permits and regulations for the
project, so our original ideas
couldn’t be utilized.

Thereafter, the project was
changed to one 4’ x10’ infor-
mational kiosk. The kiosk will
showcase YouthBuild Boston,
highlighting sustainable building,
the green industry exploration
of Project Advantage and the
work produced by Designery
students. Our design mentor,
William Russell, contributed

five structures for the Rose
Kennedy Greenway, each
structure fitting within an
8'x 8 space. The struc-
tures were designed to
be sustainable, made
with a green roof and
recycled or other
found materials.
They were tested for
sun angles to see if they
would provide good
shade in the summer and
warming in the winter. After
several weeks of design,at a

To support YouthBuild Boston, please visit us online at www.youthbuildboston.org/supportus.htm, or call us at 617.455.8887.



Self confidence goes a long way.

by Daniel Brito, Construction Training Program graduate

Three years ago, | would have
told anyone that | wouldn’t be

where | am today. School was hard,

so | didn’t focus and | got in a lot of
trouble. | spent most of my teenage
years in juvenile facilities. It got so
bad that | wasn’t allowed into regu-

lar classes in Boston Public Schools.

| thought about dropping out.

But | got to a point where |
realized it was all on me. | knew |
didn’t want to be like my parents,
| wanted to be better. | set a lot
of goals, the main one being to
graduate. | realized that nobody
was going to do it for me. | gave
it a serious chance, and | received
the attention | needed. | found that
| learned different from others so
| was put in a small class and had
an IEP (individual education plan).
| didn’t see myself as different — |
liked to learn as much as any other
student. Math was my favorite

subject. | knew I'd use it no matter
what | did in life. There were many
ups and downs, and it was tough.
But | did it. It was only a matter of
me taking advantage.

But when | graduated a year
ago, | felt lost. | knew it was just the
beginning of my life. | knew college
wasn’t for me — I'm more of a
‘hands-on’ person. It was tough be-
cause | had no support system, but
| had teachers who cared. One of
my teachers went out of her way
to help me find what fit me,and |
found YouthBuild Boston. | followed
my heart towards carpentry.

Today | feel so happy with the
track I'm on. | love what | do, | am
making money doing it,and | have
a girlfriend that loves and supports
me. | feel like | couldn’t ask for
more. | hope that | am inspiration
to others at YouthBuild Boston. All
it takes is to believe in yourself. ¢
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Daniel Brito
Construction Training Program Graduate

Daniel made quite a turnaround
during his seven months at Youth-
Build Boston. Although he had
a rocky start in the program, he
soon established himself as a peer
leader. As a young man without
a support system and no career
path, Dan recognized that he had
found a pathway to success.

Daniel is now an apprentice
with the Carpenters Union Local
67. He is currently working for
Capeway Interiors, of Haverhill,
MA, earning more than $17 hourly
plus benefits. He still strives for self-
improvement, taking extra math
courses and honing his craft. ¢

Torris Portis
Construction Training Program Graduate
When Torris entered the Con-
struction Training Program he had
no construction experience. He
worked hard and soon became a
role model for other students.Tim
Tudor; YouthBuild Boston’s General
Superintendent, recalls,“Torris had
perfect attendance and a willing
attitude. He never quit or laid down.”
Torris is now a first-year Ap-
prentice in the Carpenters Union
Local 33. He is employed by Dimeo
Construction, earning more than
$17 hourly plus benefits.“The
YouthBuild Boston experience
prepared me for the job site,” he
said.“They mean business.” ¢
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